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KEY OUTCOMES 
 
The Wave Project in Dorset has had another successful year delivering 6 fully-funded surf 
therapy courses lasting 6 weeks each and 30 heavily subsidised surf club sessions. Despite 
the large number of surf club sessions, we were still able to avoid delivery during busy 
periods on the beach such as the air festival and Bournemouth marathon weekend, which 
has proven to be disruptive in the past for attendees and volunteers due to road closures, 
reduced parking and increased footfall. 
 
PROJECT DELIVERY 
 
60 young people were invited to take part in the Dorset Surf Therapy program in 2018. Each 
young person was referred by professionals from health, social or educational services in 
Dorset. The aim of the courses was to help them improve their wellbeing, confidence and 
social skills, as well as reducing anxiety and low mood, through surfing lessons delivered 
with the support of peer-mentors on a ratio of 1:1. Below is a breakdown of the percentage 
from each service that were offered places on the 2018 courses: 
 
Health Services (DHUFT) – 38% 
Education Services – 21% 
Social Services / Looked after Children – 25% 
Local Authority (YOS) – 16% 
 
Each course was put together to include, where possible, an even balance of gender and 
age. This helped to reduce the risk of feeling isolated or outnumbered. Groups were 
structured so that no two participants were from the same school in the hope that this 
would encourage new friendships and communication. 
 
As in previous years, a free transport service was made available to maximise accessibility to 
the sessions and we had volunteers on a 1:1 ratio to assist young people in the water. 
 

 
 
 
 
 



 
 

 

EVALUATION 
 
Of the 60 referred participants, 56 young people accepted places on the surf therapy 
program and 51 (91%) took part in a course. 41 (80%) of the participants completed the 6 
week program. The most common reasons for failing to attend a session was illness and 
change of circumstances.  
 
Key statistics: 
 
Attendance: Overall attendance was 75%, where 100% would indicate each participant 
attending every session. Feeling safe:  88% of participants said they felt very safe at 
sessions.  
 
Satisfaction: Participants gave their surfing experience an average satisfaction score of 8.8 / 
10.  
 
Wellbeing outcomes: Outcomes were monitored using pre and post questionnaires, which 
used validated items from accepted psychological scales. The scale was a positively worded 
5-point scale that measured wellbeing change over time.  
Of 51 participants, 40 (78%) provided full data sets.  
 
 
Table1: Group mean self-evaluation scores: Dorset 2018 
 

 
 
As well as recording positive change in questions relating to the areas above, 35 (85%) 
reported feeling better on the whole and that they had made new friends within the project 
since starting the course. 
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In addition to the data collected for the young people we also asked for feedback from 
Parents and Guardians. This was also done in the form of a questionnaire sent out at the 
end of each 6 week course.  
Of the 12 Parent / Guardian Questionnaires returned 75% recorded a marked increase in 
the confidence of the young people taking part in the programme. 83% reported 
improvements in core life skills such as self-management, communication and behaviour 
and 92% noticed improvements in the positive outlook of those who had taken part. 
 
Table 2: Participant feedback  
 

After my surf therapy course,  Answered yes (N=40) 
I feel better than before 85% 
I feel more happy 88% 
I feel fitter than before 85% 
I made new friends  85% 
I had fun 93% 

 
Table 3: Parent /Guardian feedback  
 

After my child’s surf therapy course,  Answered yes (n=12) 
They were more positive  83% 
They were happier  92% 
They made new friends 83% 
They showed better communications skills  85% 
They showed a more positive attitude 75% 
They demonstrate a more healthy lifestyle 67% 

 
Narrative feedback from parents also provides an insight in to the outcomes from the 
course.  All feedback received in 2018 was positive. This was collected from comment 
sections on the questionnaires, emails, letters and cards from the young people and parents 
/ guardians  
 
Parent Feedback 
 
‘Happier, more energetic, planning for the future, he laughs and smiles moorland doesn't 
stay in bed. he has loved the experience so much he wants a surf board’. 
 
‘She really struggles with friendships but managed to make a friend that she wants to keep 
in contact with. She also doesn't perform well in front of others but was keen to show 
everyone her new found skills. She also had a focus to her week. A count down until 
Saturday’. 
 
‘She has had had such an amazing time with some such amazing nurturing people. We have 
never seen her into something with such love and enthusiasm’. 
 
 



 
 

 

‘James [name changed] has really enjoyed learning surfing and it has been great for him to 
be given such great support and praise. James has ASD & Attachment disorder but has 
formed a great relationship with his wave project volunteer. - We travelled 1 1/2 hours each 
way for James to attend and it has been totally worth it for the positive experience he has 
had’. 
 

 
 
SURF CLUB 
 
To maintain engagement and really build on the progress and achievements being made by 
the young people in Dorset we still continue to deliver weekly surf clubs for young people 
who have already taken part in the 6 week program.  
 
After each group has finished their 6 week course, they are invited to join the Surf Club. 
Unlike the courses, these were not funded by the Big Lottery Fund, so the project depends 
on support from the local NHS trust, local business and fundraising events to be able to 
offer this service. These sessions are not fully funded, but hugely subsidised with members 
paying just £5 per session. This money is put back into running costs of the club. For families 
with financial difficulties, a fee waiver policy applies. 
 
Eleven young people signed up to the Dorset surf club in 2018, taking the club’s total to 38 
active members. A further 16 have been invited from courses 5 and 6 who are expected to 
sign up ahead of the season starting again in April 2019. 
 
In 2018, the surf club ran 30 surf club sessions – which equates to more than one a week 
during the main season, this provided 295 session places to members which was a 6% 
increase on last year.   



 
 

 

 
Participants aged 14 years and over were offered the opportunity to become volunteer surf 
mentors, which increases the club’s capacity to deliver, and represents a further step in 
their growth of confidence and sense of self worth. Training at surf club sessions was 
provided by more experienced volunteers during sessions, and when members felt ready, 
they were invited to work with young people as ‘surf mentors’. It is strongly felt that the 
previous participation in the project gives these mentors an invaluable insight into the 
benefits and opportunities of the project and offers inspiration and a sense of inclusivity to 
those taking part for the first time. 
 
Four of our surf club members signed up to become active volunteers in 2018 one of which 
was nominated for Young Volunteer of the year at the 2018 Wave Project awards. We 
continue to support young volunteers in Dorset and in 2018 worked closely with the 
National Citizens Service (NCS) providing training and volunteer opportunities for young 
people over the 6 week holidays. 
 
INDEPENDENTLY – FUNDED SESSIONS 
 
In 2018 we worked closely with the Reslife department at Bournemouth University to 
deliver a 6 week long private course for first year halls of residence students being 
supported by the student wellbeing service in partnership with the NHS Foundation Trust. 
Eight university students took part in a 6 week long surf therapy program coordinated by 
Wave Project staff with support from members of the Res Life team and our volunteers. The 
success of this has led to a similar program being established and rolled out by the Reslife 
team. 
 

 



 
 

 

FUTURE PLANS 
 
Wave Project Dorset is now funded by the Big Lottery to deliver sessions until the end of 
2020. In an effort to make the project more sustainable plans to roll out a fee for referrers 
from the beginning of 2020 are being put in place. Projects in the Isle of Wight and Wales 
will be piloting the proposed changes in 2019. 
 
The new office in Southbourne has been refurbished to incorporate a retail presence for the 
sale of Wave Project merchandise and donated wetsuits and surfboards. This again is part of 
a plan to make the project more sustainable for the future with sales going towards running 
costs.  
 
Dorset continues to maintain strong relationships with service providers and local funders 
including partnerships with Dorset Health University Foundation Trust (DHUFT) and 
Bournemouth Council. 
 
 
 
 
  
 
 
  
 
 
 
 


