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EXECUTIVE

This year has been one of
change and  opportunity.
While children’s mental health
continues to be a challenge
for services, we are pleased
to have supported over 1,300
young people through free surf
therapy - helping them to be
more confident, resilient and
socially connected. With the
growth of our Beach School
and Surf Club, surf therapy
is now reaching more young
people than ever before in the
UK. I am proud that The Wave
Projectis taking the lead in this
revolution in people’s concepts
of therapy and how it can be
delivered - and over the next
12 months, we have ambitious
plans to expand our service
even further.

To help implement this vision,
The Wave Project’s Board has
recruited a new Chairperson,
Andy Brown, along with
a group of talented new
trustees. Together we have
implemented a big strategic
change, appointing three
new Regional Coordinators
to oversee a portfolio of
projects across the country.
Meanwhile, at a local level,
Project Coordinators have

been working hard to train
their volunteer teams in order
to delegate responsibility to
their dedicated volunteers.
These changes prepare the
way for increased capacity,
enabling surf therapy to
become available to any child
in the UK who needs it. Our
strategic vision for The Wave
Project is make it open to
everyone, and keep it free, by
2023. We believe the sea and
surfing should be there for all,
andourroleistoenable people
to access these benefits.

This is a challenging, ambitious
plan, but | strongly believe it
can be done. With the big rise
of social prescribing within the
NHS, combined with an ever-
growing clamour for whole-
person intervention in mental
health provision, it is clear that
our goal of reaching every child
through surf therapy is not
only possible, but essential. |
look forward to moving a little
further towards that goal over
the next 12 months.

THE WAVE PROJECT IS THE UK’S
SURF THERAPY CHARITY

This year saw the charity work with over 1,300 young people across
the UK. Our surf courses, surf club and record breaking Summer Surf
Challenge have all contributed to bring surf therapy to more young
people than ever before.

Our first ever inner city surf project launched in London, working with
isolated young people and busing them to East Wittering to feel the
surf therapy benefits.
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In 2019 our Beach School expanded to
work with 15 schools and 150 children.
Focusing on achieving educational
outcomes, it offers two distinct
pathways, Surf Back to School and
Beach School. Both programmes use
the proven methods of surf therapy as
their foundation, adding
curriculum-based learning and weekly
attendance to achieve educational
outcomes.

Beach School uses surfing to re-engage
youngsters from Years 5-9 into

learning. Lessons take place at the iconic
Fistral Beach and give students learning
and sensory experiences using the
beach and sea. Students gradually learn
to believe in themselves by achieving
more than they thought possible.

One student said: “It’s so fun and made
me think about life and what | do. It

also builds friendships and made me
confident”

A parallel programme, called Surf Back
to School, targets children who are
home schooled, out of school or in an
alternative provision, but who want to
get back into mainstream school.

The outcomes from the education
programme overall have been very
positive and it's a project we're excited
to continue developing. Of the young
people we've worked with so far 88%
reported improvements in their
confidence, 92%reportedimprovements
in their emotional wellbeing -

notably with reduced anxiety and feeling
calmer.

89% reported feeling as though they
had developed more positive
relationships and felt less isolated.

We're delighted to now work with young people in all corners of the UK following
the expansion of our surf therapy project into Northern Ireland. We're also now
reaching inland to help young people based in inner city London.

Surf therapy continues to lie at the heart of what we do. Our six week surf therapy
courses, and surf clubs, continue to change the lives of young people across the UK.
Followingthe purchase of additional surf equipment this year we have more adaptive
equipment at our project sites to enable us to work with a broader spectrum of
physical abilities.

The demand for surf therapy remains very high with waiting lists for courses
continuing to run from between several weeks to a year. From next year onwards
we will be looking at how best to bring down these overall wait times, particularly
for young people who require urgent intervention.

The funding for the courses remains free of charge for the participant. As we move
into 2020 our referral partner programme will begin to take effect ensuring the
ongoing financial stability of the charity for the long term.




WHAT THEY SAY ABOUT US

((I've been volunteering as a (¢ labsolutely lovevolunteering

(€ Seeing the young people

surf mentor for a couple of
yearsnowand ithasprovided
a whole new meaning to
surfing for me. | love sharing
the ocean and something |
love with children who might
not otherwise get the chance
- and seeing their faces when
they catch their best wave of
the day!The Wave Project is
doing an amazing thing for
so many people - including
the volunteers!

Flo Taylor,
Wales volunteer

through their 6 week courses
is like watching a seedling
become a tree - | feel so
honoured to be a tiny part
of their journeys and am so
glad to help them flourish!

Amber, West
Cornwall volunteer

with  The Wave Project.
Seeing the sheer joy on young
people’s faces and hearing
their squeals of delight when
they catch a wave makes my
heart sing. To see a timid and
fearful young person grow in
confidence and realise that
they are capable of so much
more than they thought is
just wonderful.

Ceri Cooper,
Wales volunteer




CASE STUDY: JAY DAVIES’ STORY

Jay joined us for his 6-week course in
2015 as a very shy, nervous boy. He was
full of anxiety and was suffering from
alopecia which caused large areas of his
hair to fall out. He was very embarrassed
about this and would not take his hat off.
He was a victim of bullying and his self-
esteem was low.

“People bullied me; over my alopecia - calling
me ‘baldy, and ‘stupid’ because of my short term
memory, and they used to take my hat. | used to
get very upset and it made me cry and get angry.
| had no confidence, | wouldn't talk about the
alopecia and | always wore

a hat. | couldn't tell people

how | really felt. | would be

crying and screaming on

the inside but always tell

people that | was fine. | felt

isolated, afraid, worried”

After a six week surf
therapy course at our
West Cornwall base Jay's
confidence was growing
once more. Talking about
how he feels now, Jay says;

‘I dont wear my hat
anymore, | have built up the
confidence to talk about my
alopecia. If | lose my hair |
pick a hairstyle to match in.
| am starting to open up a
little bit and with the help of the volunteers, | will
get there. When I'm in the water it's just me and
the waves, no worries. If I'm frustrated | leave it
in the sea, each wave makes it better, each wave
is some worry and frustration being washed away!’

Having completed his six week surf therapy
course, Jay was keen to keep on benefitting from
the thrill of the waves. Jay returned as a young
volunteer, able to use his own experiences to calm
and encourage young people arriving to their own
surf therapy sessions for the first time.

‘I love volunteering as | know how it is to be
different. But different is good, it makes you
special in your own unique way. | feel as though

I'm giving something back for the help that all the
volunteers have given me in the past, and their
continued support for the future helping new
surfers makes me feel good. Even though | have
my own worries.

West Cornwall coordinator Katy Spencer said;
“When Jay turned 14 he wanted to become a
Volunteer Surf Mentor. He told me he understands
what it feels like to be nervous and he feels like he
is giving back for all the help the volunteers gave
him in the past.

“‘Over the past 18 months | have seen Jay go from

strength to strength! First he was partnered up
with another volunteer who
he could learn from, but it
wasn't long before Jay was
assisting other young people
independently.

“His skills in the water really
helptheyoungpeopletotrust
him and he has gotten better
and better at understanding
how to sensitively encourage
young people and help them
to achieve their goals.

‘A moment that particularly
impressed me was when
Jay took the initiative to
help a young person who
was so nervous that he
could not enter the water.
Jay approached him with
sensitivity and intuition beyond his years and 10
minutes later they were in the waves together! |
was so proud of him!

“Jay is now an integral member of the volunteer
team in West Cornwall, helping the surf sessions
and events to run smoothly and helping to change
the lives of many young people’

Jay’s confidence is now positively impacting other
areas of his life too. Jay was recently elected to
the youth parliament where he now represents
the whole of the South West, an incredible
achievement given where he was just a few short
years ago.



Our patron Victoria
Pendleton joined us in
Newquay

Teacher Sadie Davies made
records and swam to Lundy
Island for us

EVENTS AND FUNDRAISERS

We were delighted to attend
the Laureus Sport for Good
awards

Superheroes (and a few
villains) surfed with us at our
Scotland surf club

Jo Moseley paddled across
the country from Liverpool
to Goole for us

We tamed dragons in
Edinburgh (and won!)

Our invitational retro surf
comp made waves in Devon

We rocked the Isle of Wight
Garlic  Festival  with our
delicious corn on the cob

Over 160 participantstook partinour biggest
ever Summer Surf Challenge event this year.

Participants from ages 5-70 joined us on the sand for free
surf taster sessions. The annual weekend event enables
people with additional physical and emotional needs to try
surfing.

Supported by our teams of experienced surf coaches and
volunteers we worked with people with complex physical
and emotional needs.

Our long time ambassador and supporter Lucie Donlan
joined us on the beach. Our specially adapted boards and
equipment ensured that every surfer was able tojoin us in
the waves.

Dorothy Kenderdine, Alex Cooper-Barns,
age 10 from lvybridge age 12 from Eastleigh,
received our Outstanding won our Qutstanding
Courage Award on day 1 Courage Award on day 2
of the Challenge of the challenge




SOUTH WALES

SURF CLUB

LONDON
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Our Surf Club enables young people who have
completed their six week surf therapy courses
with us to continue using therapeutic surfing to
help them feel better.

Theclubis apopular follow on activity for many
of our young people. The surf club provides a
route for the young people we work with to
continue benefiting from surf therapy after
their courses finish.

We work with over 500 young people across
the UK through our surf clubs. This year our
surf club has expanded to include London
alongside our 15 other existing locations.

Our surf club regularly meets through the
summer holidays and winter period. Offering
an opportunity for our surfers and volunteers
to keep in touch during quieter periods.

Our surfclub ‘socials” have included Halloween
surfs, Santa surfs, superhero surfs, bake sales,
dinners and BBQ)'s to bring everyone together.

SURFING ON PRESCRIPTION

Thisyear the charity embarked upon a programme of ‘Surfing on Prescription’
for the first time. In partnership with Children in Need, the charity received
funding to work alongside the NHS to support the mental wellbeing of 8-13
year olds in the South West.

Young people benefitting from the funding were prescribed Surf therapy
courses from their GP as treatment for the first time. the course aimed to
prove a successful tool for tackling anxiety and depression in young people as
part of a professionally delivered treatment plan.

The course aimed to address the mounting evidence that 50% of lifetime
mental health problems are established by the age of 14. It aimed to do this
by using surf therapy as a preventative healthcare tool to improve young
people’s mental wellbeing, thereby ensuring ineffective existing traditional
treatment pathways could be used less.



STATEMENT OF FINANCIAL ACTIVITIES THE YEAR

ENDED 31 JANUARY 2019

INCOME AND ENDORSEMENTS FROM

Donations and grants
Other trading activities
Total

Expenditure on

Cost of raising funds:
Grants and fundraising
Charitable activities

TOTAL EXPENDITURE

NET (EXPENDITURE)/INCOME
AND NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS:

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

BALANCE SHEET
FIXED ASSETS
Tangible fixed assets

CURRENT ASSETS
Debtors
Cash at bank and in hand

CURRENT LIABILITIES
Creditors - amounts falling
due withinonyear 11

NET CURRENT ASSETS
NET ASSETS

2018/19
726,013

148,011
874,024

107,136
699,045

806,181

67,843

186,094
253,937

32,535

25,824
208,489
246,252

(24,850)

221,402
253,937

2017/18
668,026

79,614
747,640

180,844
505,260

686,104

61,536

124,558
186,094

25,962

3,147
180,443
183,590

(23,458)

160,132
186,094

NOTES OF THE FINANCIAL STATEMENTS

FUNDS

Unrestricted funds
Restricted funds

TOTAL CHARITY FUNDS

INCOME FROM DONATIONS
Donations and fundraising
General donations

Grants

Surf project grants
Government grants

TOTAL

OTHER INCOME
Shop income
Sales and services

Surf club events
TOTAL

TOTAL RESOURCES EXPENDED

Cost of raising funds

Grants and fundraising

Shop expenses and purchases for resale

Cost of charitable activities
Total resources expended

143,798
110,139
253,937

2018/19

109,023

590,633

26,357
616,990
726,013

81,240
36,487
30,284
148,011

47,227
59,909
107,136
699,045
806,181

104,893
81,201
186,094

2017/18

169,842

465,931
32,253

498,184
668,026

48,202
26,746
4,666

79,614

147,358
33,486

180,844
505,260
686,104



SUPPORT COSTS ALLOCATION

Raising funds Charitable activities Governance activities

Administration wages 45,512
Employer’s pension contributions 226
Governance costs -
Fundraising costs 9,950
HR 2,150
IT 1,377
Finance administration 317
General administration 1,885
Premises 13,149
Marketing 94

Total support costs -

year ended 31.01.2019 74,660
Total support costs -
year ended 31.01.2018 54,855

STAFF COSTS AND TRUSTEES’
REMUNERATION

Wages and salaries
Social security costs
Pension contributions
TOTAL

The monthly average number of staff
employed by the charity during the year was
made up as follows:

CEO

Administrators

Project managers

Project workers

TOTAL

112,621

5,595

7,673
8,280
2,850
9,979
50,840
6,222

204,060

198,941

2018/19

402,264
29,491
5,821
437,576

No.

13

20

2017/18

337,283
23,089
2,616
362,988

12,557

1,100

3,171

16,828

16,482

TANGIBLE FIXED ASSETS

Plant and Fixtures Computer Motor
machinery and fittings equipment vehicles
COST
At 1 February 2018 24,176 32,194 23,428 -
Additions 11,717 2,011 3,058 7,200
At 31 January 2019 35,893 34,205 26,486 7,200
DEPRECIATION
At 1 February 2018 24,176 11,304 18,356 -
Charge for year 2,929 6,841 6,203 1,440
At 31 January 2019 27,105 18,145 24 559 1,440
NET BOOK VALUE
At 31 January 2019 8,788 16,060 1,927 5,760
At 31 January 2018 - 20,890 5,072 -
All fixed assets are held for charitable use.
CASH AND CASH EQUIVALENTS
2018 Cash Flow 2019
Cash at bank and in hand 180,443 28,046 208,489
2018/19 2017/18
DEBTORS
Trade debtors 5,574 3,147
Accrued income 20,250 -
25824 3,147
CREDITORS: AMOUNTS FALLING
DUE WITHIN ONE YEAR
Trade creditors 10,219 10,934
PAYE 8,631 7,124
Auditors 6,000 5,400
TOTAL 24,850 23,458

Totals

79,798
23,986
103,784

53,836
17,413
71,249

32,535
25,962
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info@waveproject.co.uk
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