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First and foremost, I would like to 
congratulate our team for delivering our 
life enhancing and improving services to 
over 2,000 young people for the second 
year running.

Our whole team combine to deliver 
specialist services to young people where 
it matters – on the ground. The history, 
background and issues of individuals can 
vary, and our people have to take this into 
account when arranging volunteers, surf 
coaches, equipment, health and safety and 
appropriate delivery to them. We often 
receive powerful testimonials from their 
parents and  we must thank our team of staff 
and volunteers for their time, dedication 
and expertise.

Importantly, we know what we deliver 
works: At worst, we significantly improve 
the lives of these young people, and those 
of their families : At best, we save young 
peoples’ lives.

This is not something we take lightly or for 
granted; we feel the weight and obligation 
to help as many young people as we can.

Our team has expanded with a focus 
on generating more income [with the 
appointment of a Head of Fundraising] in 
these financially challenging times so that 
we can support more families. We have 
appointed a new Head of Operations who 
has relished the responsibility to improve 

our systems and processes, without losing 
the essence of  what we deliver in the ocean.

The sum of these parts will enable us to 
grow and deliver a wider range of services 
to a broader range of young people.

The commitment of our trustees has 
been truly outstanding : They have been 
steadfast, resolute yet compassionate, 
and have spent an inordinate amount of 
their own time helping to keep the charity 
progressing. They deserve our sincerest 
and heartfelt thanks.

In January, we formally welcomed Sally 
Munday to our ranks as a trustee. Sally’s day 
job is the CEO of UK Athletics and brings 
with her a wealth of experience, insight and 
objectivity having led other charities in the 
last few years.

Looking to the future, we need to determine 
new ways of accessing and helping more 
young people. This will involve evolution of 
our strategy, innovation and change.

We know that we will be facing into strong 
headwinds: The ongoing effects of Brexit, 
Covid, the issues within the NHS and 
teaching professions; the cost of living 
and inflationary increases putting more 
pressures on families & taking even more 
of a toll on young people, our donors and 
our own team. We will have to work hard to 
stand still, let along make positive inroads 
into the well-being of our young people in 
this country. It is a challenge we relish.

Finally, I would like to say a huge and 
heartfelt thank you to each and every 
volunteer, our supporters, friends and 
family and significantly, our donors – it’s 
worth reflecting that without you all, there 
would be no Wave Project.

 
Graham Hooper
Chairman
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Children in the UK are now under 
strain as never before. Before the cost 
of living crisis emerged, stress and 
anxiety among under 18s was already 
at record levels. But as families face 
increasing financial pressure, it is 
young people who often bear the 
brunt. Stress at home and cuts to 
support services in their community 
have led to a rise in anxiety disorders 
and self-harm. Earlier this year, the 
Department for Education revealed 
that school absences were up 50%, 
with anxiety and mental health issues 
cited as the main cause.

At the Wave Project, we have seen this 
reflected in the number of referrals 
we received last year. Frontline 
professionals within CAMHS, schools 
and social services often told us that 
we were the one of the few services 
still available to refer to. It meant that 
in 2022, we supported over 2,000 
young people experiencing anxiety 
or trauma, helping them to rebuild 

their self-confidence and improve 
the outlook on their lives. Our award-
winning surf therapy programme 
helped them to do this by combining 
the joy of surfing with the culture 
of support created by our amazing 
surf mentors. In difficult times, these 
sessions were a beacon of hope for 
many families. One parent spoke for 
many when she told us: “It was the 
first time in a very long time that I 
have seen my child smile.”

Last year, The Wave Project’s work 
was recognised with a national award. 
We were named the Outstanding 
Organisation at the Head Outside 
Awards at Kendal Mountain Festival, 
for “services to mental health and 
improving the lives of individuals by 
harnessing the power of our natural 
world.” This was a great tribute to the 
hard work of our staff and volunteers, 
who always went the extra mile to 
provide their support to young people 
in need. I would like to thank all of 
them for their efforts in improving 
children’s lives at a time of crisis for 
many families.

Joe Taylor
Founder and CEO



FIN’S STORY

After hearing about The Wave Project 
through a friend, Fin was booked onto 
our surf therapy programme. Extremely 
anxious at his first session, he very nearly 
didn’t make it through the doors. But 
with a warm and friendly welcome, The 
Wave Project was just what he needed.

His mum said:
"It was tough seeing our once happy, 
energetic, witty son become miserable 

and depressed, unable to go to school, 
unable to see his mates... It was truly 
heartbreaking and has taken a toll on 
all of us."

"He was greeted by the friendliest, easy 
going people that just got it! There were 
no expectations; no pressure was put on 
him. It was all just very chill."

Since then, Fin has grown more 
confident every week, with the kindness 
and support of The Wave Project team - 
including our volunteer surf mentors.

"I can't praise The Wave Project enough. 
They absolutely have gone above and 
beyond, and I am so grateful to them 
for doing what they do and for putting a 
smile back on my boy's face. Seeing him 
laughing, high-fiving and just engaging 
with others is absolutely awesome!!"

The Wave Project improves children’s mental health through surfing.

Starting as a small voluntary project in Cornwall back in 2010, the charity now runs 
therapeutic surfing courses throughout the UK. 

These award-winning courses combine surfing with the positive energy supplied by 
dedicated volunteers and professional surf coaches. Our courses help young people 
to learn and feel free, feel calmer, less anxious and more positive about themselves.

Our vision is to make surf therapy available for any child who needs it.

THE WAVE PROJECT IS THE UK’S
SURF THERAPY CHARITY



In 2022,  we delivered our award winning surf therapy service to 644  children and young people 
across the UK.

Our trained surf mentors worked 1:1 with the children, enabling them to  grow in confidence and 
self belief over their 6 week course.

The change in their wellbeing was clear at the sessions, supported by data from our pre and 
post self-evaluation surveys.

SURF THERAPY

The Wave Project runs the largest inclusive surf club in the UK, working in 16 different locations.

In 2022 our Surf Club provided ongoing support for 1203 young people who previously 
completed a surf therapy course.

SURF CLUB 

AWARD WINNING
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It can be hard to imagine that your favourite seaside 
town - with its beautiful coastline, vibrant culture and 
impressive beaches - could be burdened with one of 
the worst health outcomes in England. 

But behind the gloss of the clear blue seas and 
sandy shores, coastal communities suffer low 
life expectancy and high rates of major diseases. 
Seasonal jobs, high numbers of Houses of Multiple 
Occupation, and a lack of NHS staff - with a distinct 
shortage of reliable transport links - your favourite 
holiday town hides a secret. 

For those living in the less-than-picture-perfect 
coastal communities, the harsh realities are clearer 
to see. The effects of the global pandemic and the 
cost of living crisis are hitting towns and cities with 
unrelenting vigour. Coupled with the shocking 
statistics that mental health referrals for young 
people in England have hit record levels and the NHS 
is failing to treat 250,000 children in need, The Wave 
Project are on a mission to support every child who 
needs us. 

Our proven surf therapy programmes take advantage 
of the very location, that for some, contribute to 
the mental health issue. Combining the therapeutic 
elements of the ocean with the adventure of surfing 
and a supportive culture of acceptance, we support 
children from all demographics to achieve things 
they never thought possible. 

The Wave Project is helping turn 
the tide on the children’s mental 
health crisis. 

In 2022, over 1.4 million children were referred 
to Child and Adolescent Mental Health Services 
(CAMHS). For the second year running, referrals 
exceeded 1 million, highlighting a desperate need for 
action following the impact of the pandemic on the 
mental health of our children. 

And yet, some NHS trusts are failing to provide 
treatment to 60% of children and young people 
referred to their services. 

Levels of deprivation in coastal communities impact 
the health outcomes in these areas. Chris Whitty’s 
Health in Coastal Communities report found 
deprivation was higher in coastal communities 
compared to non-coastal, with smaller seaside towns 
and larger coastal (non-seaside) towns facing notable 
levels of deprivation. 

Figures from the 2022 follow-up to the Mental 
Health of Children and Young People survey show 
the stark reality of the link between deprivation 
and mental health. Nearly 20% of 7- to 16-year-olds 
lived in households that experienced a reduction in 
household income in the past year. This increased 
to over a quarter among children with a probable 
mental disorder. 

Among 17- to 22-year-olds with a probable mental 
disorder, 14.8% reported living in a household that 
had experienced not being able to buy enough food 
or using a food bank in the past year. This is more than 
seven times the rate among young people unlikely to 
have a mental disorder.  

Working predominantly in coastal locations, we 
are acutely aware of the issues facing the children 
and young people we see. These daily struggles are 
impacting our children. 

The extent of it:

•	 1 in 6 children in the UK struggle 
with their social,emotional or 
mental health (this is very likely to 
be even worse than is reported and 
actually it is a case of we just don’t 
have a credible source but it won’t 
be long)

•	 Teenage suicides have risen by 35 
per cent since 2021

•	 Hospital admissions for eating 
disorders among children have 
increased by 90 per cent in the past 
five years.

THE PROBLEM WE ARE 
TRYING TO SOLVE



”

EDUCATION PROGRAMMES

TOM’S JOURNEY

 “Thank you for all of your help today - it was very refreshing to be able to book something 
quickly and efficiently and to have such a positive personalised response to our request! 
Thank you so much - you made it very easy for me today”.  

- Executive Headteacher
 

The resilience, smiles and laughter throughout the day will provide life time skills and 
memories for these wonderful children”.                   

- Pupil wellbeing & Behaviour for Learning Lead

BEACH  SCHOOL
WAVE RANGERS

SURF BACK TO 
SCHOOL

“It’s really difficult to try and imagine what it 
must be [like] to be a 5-year-old child growing 
up where your home life is completely 
neglectful, where you’re not sleeping, you’re 
not eating, you’re not looked after. 

“Your confidence is completely knocked. As 
far as you’re concerned, you’re no good at 
anything. And you’re never going to amount 
[to] anything.”

When Tom* first came to us at The Wave 
Project, he had experienced neglect and had 
developed a deep distrust of adults.

Taking part in our Surf Back to School 
programme, he was given time and space to 

explore what it meant to have adults on his 
side.

“For the first time in his life... he was able to 
develop a trusting, proper relationship with 
an adult which wasn’t his direct carer, and he 
could see that adults were taking an interest 
in him just because of who he was.”

With positivity, kindness and the support and 
understanding of our education team, Tom* 
has shown a remarkable transformation.

“He was coming back and saying... ‘I just 
laughed all the time. And they were good, 
and they were fun, and they were kind.’”

“

To date, we have partnered with 48 schools to support children and young people 
in Cornwall. Our education programmes are Learning Outside the Classroom 
accredited and delivered by qualified teachers.

Beach School utlilises the coast and surf environment 
to link outdoor learning to the national curriculum. 
Pupils attend one day a week, during the school day 
for 6 weeks.  Students experience opportunities that 
lead to improvements in their wellbeing and academic 
resilience. We support groups of up to 8 pupils.

“I can’t begin to tell you what an amazing day I had 
yesterday. To see the children getting so much out of 
their very special time with you was a joy to see.

Surf Back to School is tailored to students’ individual 
needs. Themes run alongside subjects such as art, 
PSHE and citizenship. We apply a trauma informed 
approach and a surf journal informs the sessions to 
help students reflect and celebrate success. Sessions 
run once a week for 6 weeks. They are delivered 
during the school day for 2.5 hours and often two 
members of staff support one student, though we 
can cater for groups of up to 4 young people.

*Name has been changed to protect identity.

“Young people have reported an improvement across the Office of National Statistics wellbeing 
outcomes for happiness, life satisfaction, confidence and their ability to achieve their goals 
and they have reported feeling a greater sense of belonging in their neighbourhood and social 
trust. These impacts are vital for young people in the current context of increasing prevalence 
of mental health issues.”               

-  Sport England, 2022

This year we delivered Wave Rangers to over 70 
young people and tested our curriculum and tool kit 
for schools with teachers from across Cornwall. Wave 
Rangers will now become an outreach programme 
for schools to help them meet the mental health 
challenge. We have designed a qualification and 
training programme  for schools, so they  can use 
trained  Wave Ranger Leaders. 



ACROSS THE UK
1,778 volunteer mentors 
supported our services 
across the UK.
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What made you want to become a 
volunteer?

I started following The Wave Project  on Instagram 
after coming across them on my holidays to 
Newquay so I had a basic understanding of what 
they did. One  day a post came up asking for 
volunteers in Scarborough and I just thought I 
could do that, it's not too far from me. I have a love 
of the sea having grown up by it and I was a foster 
carer at the time which gave me  lots of experience 
with children who struggled with their Mental 
Health so it seemed a natural path to follow 
although, I did nearly chicken out after driving 
over for the training thinking my surfing is rubbish 
and I’ll be the oldest in the group I can't do this but 
I'm so glad I did. It’s one of the best things I've ever 
done and I soon learnt that those 2 factors had no 
bearing on me becoming a volunteer. 

What is one of your highlights about 
volunteering?

There are so many highlights for me its hard to 
pick one out of them all as every child I’ve met 
has had an impact on me.  Seeing the difference 
in them from week 1 to week 6 is a truly heart 
warming experience and as volunteers we all play 
a part in that journey and I feel very privileged to 
be able to do that.

I’ve met children that are scared of the sea and 
by week 6 are waist deep feeling more confident, 
children that are non-verbal but with smiles that 
are never ending once their in the water and the 
children that have disabilities that would usually 
stop them accessing the sea come alive once riding 
a wave,  we show them  all that they can be surfers 
with a bit of extra help and specialised equipment 
where needed. 

What advice would you give someone 
thinking about becoming a volunteer?

To anyone that is thinking of becoming a volunteer 
I say do it. I have made friends for life and I'm 
now encouraging some of the children from the 
courses that have reached 14 years old to become 
volunteers themselves. Some sessions I feel I 
get as much from it as the children if not more 
sometimes. 

The Wave Project is an amazing charity to get 
involved with and I am so passionate about it and 
would love others to share this experience.  It 
doesn’t matter if you can’t surf and if you think 
you're too old like I did don’t, as long as you have 
enthusiasm  and can high five then come along it 
just may be the best decision  you ever make. 

WHAT IT MEANS TO 
BE A VOLUNTEER 

By Sarah Turner

NOT JUST THE COAST
This year we ran a total of 7 surf therapy courses in London and Bristol, reaching 66 children and young 
people who cannot access a beach. 

Bristol

Wavepools like The Wave in Bristol mean that 
children and young people who live in landlocked 
communities are now able to feel the benefits of surf 
therapy without having to drive hours to a beach.

In 2022 our project based at The Wave ran 4 surf 
therapy courses, totalling 40 new young person 
referrals. We saw ‘success stories’ ranging from being 
able to stand up and surf all the way to the shore, to 
feeling comfortable enough to enter the water at all.  
 
 

 

London

With its unique landlocked position, the capital does 
surf therapy a little differently!

Keeping the core principles of surf therapy at 
the heart of the programme, the first half takes 
place in London, with stand up paddle boarding on 
Beckenham Lake. The young surfers then head out 
to the coast for the last three weeks, with a minibus 
organised to take the group to Southwick Beach 
in West Sussex for surfing. In 2022 the project 
ran 3 surf therapy courses supporting 26 children 
and young people. ‘Surf club’ sessions included a 
mix of paddleboarding, canoeing, kayaking and 
skateboarding.



The Big Give Christmas 
Challenge

In a break in tradition our fundraising highlight 
was not one or two supporters who really stood 
out in their fundraising efforts but in fact 300 
individuals who supported our ‘Double your 
donations, double your smiles’ matched funding 
campaign in December 2022. 

Our aim had been to raise £88,000 which was a 
feat in itself – particularly as it was the first time 
we had taken part. But thanks to the generosity, 
tenacity and determined nature of our 
volunteers, staff, donors and even the children 
we support the campaign raised over £100,000 
and as a consequence 125 children as young as 
8 are now able to benefit from a surf therapy 
programme – at a time when it is needed most. 

A special mention to The Big Give, The Step Up 
Fund, The Lucille Foundation, The Clarksons 
Foundation, Dr Ed Abrahamson and our private 
pledgers for enabling the campaign to happen.

SUPPORT THIS YEAR

Corporate supporters

ADAPTIVE SURFING

100 people benefitted from adaptive surfing in 2022

Over 

What we offer

Over the last five years, we have seen a growing demand 
for surfing from people with a wide range of physical 
disabilities. To meet this need, we have acquired the 
necessary skills, training and specialist equipment 
to deliver safe and enjoyable surf sessions from our 
Adaptive Surfing Hubs in Croyde, North Devon and 
Scarborough, North Yorkshire.

Individual and group sessions

Sessions are delivered by our experienced, International 
Surf Association-accredited Adaptive Surfing coaches, 
alongside a team of committed, enthusiastic and trained 
volunteers. All of our volunteers have completed our 
one-day Adaptive Surfing Volunteer Award training.

Sessions usually last two hours, depending on the 
weather and conditions on the day. We will always work 
at the pace of the surfer, e.g. if the surfer wants to try a 
different board then we will facilitate that, or they can 
stay on the same board for the whole session.

We have worked with many individual surfers so far, as 
well as a range of different groups – from Tarka Otter 
Wheelchair Basketball Team to the Devon Stroke 
Association, proving that age is no barrier to surfing.

Specialist equipment

Our specialist equipment includes  beach wheelchairs, 
a large seated board, and prone boards with handles 
to allow for a greater sense of independent surfing. 
Wetsuits with zips in the arms and legs to make changing 
easier and more comfortable are also available.

Get in touch

If you’re interested in hearing more or booking an 
Adaptive Surf session with us, please get in touch: 
adaptivesurfing@waveproject.co.uk



FINANCIAL REPORT

National Lottery 
Community Fund

Cornwall Community 
Foundation

INNOX 
Foundation

Raise Your Hands Sport England

Foundation For 
Children

LNER Moose ToysThe Robertson 
Trust

OUR MAIN FUNDERS

for the year ended 31 January 2023

INCOME FROM:

Donations and legacies

Charitable activities

Other trading activites

TOTAL INCOME

EXPENDITURE ON:

Raising funds

Charitable activities

TOTAL EXPENDITURE

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS

Total fund brought forward

Net movement in funds

TOTAL FUNDS CARRIED FORWARD

RESTRICTED 

FUNDS 2023 (£)

844,304

-

-

844,304

-

629,196

629,196

227,032

252,954

227,032

479,986

UNRESTRICTED 

FUNDS 2023 (£)

636,048

173,457

83,068

892,573

87,919

604,793

692,712

187,937

4,311

187,937

192,248

TOTAL 

FUNDS 2023 (£)

1,480,352

173,457

83,068

1,736,877

87,919

1,233,989

1,321,908

414,969

257,265

414,969

672,234

TOTAL

FUNDS 2022 (£)

1,129,762

233,636

115,080

1,478,478

62,802

1,601,239

1,664,041

(185,563)

442,828

(185,563)

257,265

We are very grateful to all of the trusts, foundations and other grant making organisations for their 
support this year, including:

HIGHLIGHTS OF THE YEAR

SUMMER SURF 
CHALLENGE

Seventy children with severe 
disabilities took part in the Summer 
Surf Challenge - our free annual 
inclusive surf event.

Located at Watergat Bay in Cornwall, 
the children were treated to half-hour 
free session in perfect clean waves and 
bright sunshine.

With support from over 100 surf 
volunteers from across the UK, every 
young surfer was able to catch a wave.

PADDLE OUT FOR 
MENTAL HEALTH

In October we coordinated our 
paddle out for the second year to 
support mental health, which took 
place across the world on World 
Mental Health Day.

Surfers across the UK gathered in 
the water at dawn, and took part in 
a paddle out to show solidarity for 
those experiencing mental health 
issues.

AWARD WINNERS

We were delighted to receive the 2022 
‘Outstanding Organisation for Mental 
Health Outdoors’ award, issued by 
Changing Horizons.

The award was presented at the Kendal 
Mountain Festival in recognition of the 
work The Wave Project has done to 
improve children’s wellbeing using the 
outdoor environment.
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SUP Therapy Takes Off

In autumn 2022, we partnered with the South West 
Academic Health and Science Network (SWAHSN) to pilot 
Stand-Up Paddleboard (SUP) Therapy. 

Local health services in Devon referred 27 young people to 
either a Surf or SUP therapy course. Of these, 23 completed 
one of the courses – a completion rate of 85%. The courses 
allowed each participant to work at their own pace and use 
their mentor for support, as per The Wave model.

We collected evaluation data from all our participants 
before and after the courses. The data showed measurable 
change to wellbeing for 88% of participants on the SUP 
course, with particularly high completion rates and positive 
outcomes from neurodiverse participants.

One parent commented: “Rosie* was refusing to leave 
the house she was feeling very unsafe outside and was 
depressed. It took a while to get her to go in then she was 
so happy and each week was counting down to the next 
session. Thank you so much right from the first week it was 
like having my Rosie back again she has been struggling and 
now has wanted to book surf sessions Everybody was so 
caring and helpful.”

Following this successful pilot, we hope to roll out SUP 
Therapy more widely within our Communities across the 
UK. The full results of this pilot are available on our website 
– visit www.waveproject.co.uk/impact

* Name has been changed to protect identity.

Prudence Trust



“When I am surfing, it’s the most incredible thing. I feel like I am 
flying on top of the world and I just feel so good about myself. 
The Wave Project has allowed me to be happy in the water and 

helped me meet new people. 

Surfing with them has made me feel more confident.”

Head office: 6 Fore Street, Newquay, Cornwall, TR7 1LN
01637 820830

info@waveproject.co.uk
Registered charity England and Wales 1163421, and Scotland SCO46500

www.waveproject.co.uk


