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What is this document?

It's an overview of how The Wave Project approaches data protection compliance. But it's not
designed to be a complex legal document - it's here to give you some clarity on why this is
important to us, and what we're doing to make sure all personal data is given the attention and
security it deserves.

Why is this important for The Wave Project?

We're all about people. Our focus is on giving young people amazing experiences, and we also
have a wonderful team of staff and volunteers. We're lucky to have so many people around
us. And because of this we care about making sure the charity is meeting its legal obligations
in relation to personal data - not just to tick a legal compliance box but to make sure we are,
genuinely, doing the best we can for our people.

What is data protection compliance?

GDPR is the EU wide data protection laws. Now that the UK has left the EU, we have our own
version of the GDPR (plus a few other UK specific laws). The laws are all about personal data
- which is a very wide concept and means any data that can identify a living individual.

There are seven key principles behind the laws which we find helpful to sense check whether
we are doing the right things:

1. We must process personal data lawfully (for example having a person's consent), fairly
(in a way the individual would expect) and transparently (clear and honest
communications).

2. We must only process personal for the purposes we collected it (and not stretch our
use of data beyond that).
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3. Data minimisation is central to all activities (i.e., not being data greedy and collecting
too much).

4. We must always make sure that personal data we hold is accurate and kept up to date.

5. We can't keep personal data forever, and we need to make sure deletion happens when
data is no longer required.

6. Data must always be kept secure and confidential.

7. We are accountable for our legal compliance (and need to be able to demonstrate that
we're doing the right things.

However, the law is just the backbone, and we apply a Wave Project filter on top of this to
make sure we're going the extra mile to safeguard the personal data within our possession.

What is our approach?

We're always learning. Data protection compliance isn't a static thing, and as our charity grows
and the world around us continues to become more complex, we keep our data protection
compliance procedures and activities under constant review.

Within the charity, our CEO has ultimate responsibility for data protection with the support of
the Board of Trustees. Our Policy Manager is responsible for this policy and related documents
and is the first point of contact for all data protection queries.

We also have a Trustee who is a partner in a law firm and a data protection specialist, and his
firm provides us with pro bono support to make sure we're getting it right.

Being a people focussed charity it's important for us that data protection compliances becomes
part of the DNA of the charity - something we do instinctively and is built into our operational
processes and practices.

It's an ongoing journey and we are constantly developing.

Looking after our clients

We need to collect a certain amount of personal data about the participants in our programmes
(such as the young people in our surf therapy and education programmes and our adaptive
surfers). This is so that we can provide them with the best experience, that is most suited to
their needs, and keep them safe at all times.

Dealing with young people means that we often need to involve parents and carers too, for
example to obtain consent forms and to ensure we have correct medical information.

We only gather the information we need, we only use it to support those individuals, and we
have robust procedures in place to keep this data confidential and secure.

OC_UK/54503363.1



Safeguarding is a very closely connected activity too, and we have a safeguarding policy
(available here) which ensures the safety of our young people is always at the heart of what we
do.

Our employees and volunteers

We have many amazing employees and volunteers who help deliver incredible experiences in
and out of the water.

Our employees receive online training on data protection and have access to resources to
ensure knowledge is kept up to date, including additional internal guidance on all things data
protection.

All volunteers undergo training, in particular on safeguarding, and we share minimal amounts
of personal data with our volunteers (only what they need to know in order to support a session
with a young person).

All our employees and volunteers are DBS checked to the appropriate level for the activities
they are doing.

Our donors, funders, and supporters

As a charity, we are financed by the generous donations made by our supporters and by grants
and other sources of funding secured by our team. We only collect the personal data necessary
for this purpose and make sure it is stored securely.

We also communicate to our community, to provide updates on our work and share
opportunities for donations, fundraising and getting involved with what we do. This includes
online communications via email. We'll always ask before signing people up to our mailing lists
and they will have the ability to unsubscribe at any time.

Who do we share personal data with?

Not with many people or businesses, and only ever to the extent we really need to do so. Most
of our data sharing is with surf schools who help deliver our programmes, and they need to
know a certain amount of personal data about the participants so they can design and run
courses safely. We have contracts in place whenever we share data to ensure that we have
the legal requirements in place, but we also carefully assess and monitor those entities and
people we share personal data with to make sure we're comfortable that our requirements are
being met.

What about our website?

Necessary cookies are required to enable the basic features of our website, such as providing
secure log-in or adjusting user consent preferences. These cookies do not store any personally
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identifiable data. We have separate Cookie Policy on our website which explains how we
handle this personal data (see here).

Recognising the rights of individuals

The law gives individuals a number of rights, including to request that personal data is deleted
or to request copies of personal data that we hold. We of course fully support this and will
always do whatever we can to help people with their data requests. The easiest way to submit
a data request to us is to email data@waveproject.co.uk. We have a Data Subject Access
Request Policy to help with requests from individuals for access to their data, so that this is as
smooth a process as possible.

Preparing for difficulties

We must prepare for the possibility that, at some point, we could have a problem - for example
with hackers accessing our IT systems. It's a sad inevitability for any business or charity in
today's world that, despite best-in-class preventative measures, the sophistication of cyber
criminals is such that there's always a risk.

The first step for us is to acknowledge this, assess our risks and have a plan to know what to
do should something happen (this is covered in our Data Incident Response Policy). We don't
believe we are an obvious target (we hold relatively little personal data or financial data and we
are not flush with millions of pounds of profits to pay bribes). If we do encounter a problem
then we have an internal escalation protocol and a law firm ready to support us and with lots
of cyber breach experience.

Who to contact?

If you have any queries or would like to discuss any personal data related things with us, please
do not hesitate to get in touch with us at data@waveproject.co.uk.
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